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Role Information
Make Some Noise is seeking a committed and passionate Volunteer Treasurer with professional financial
or accountancy experience or qualifications to join our Board of Trustees to provide financial oversight and
strategic direction for the organisation.
Make Some Noise’s vision is that music empowers every child and young person with self-belief to the
change their world for the better. From our beneficiaries, through to our staff and trustees, our shared
culture of fun, pioneering, empowering and inclusive values drives our vision and our mission.
The overall role of a Treasurer is to maintain an overview of the organisation's affairs, ensuring its financial
viability and ensuring that proper financial records and procedures are maintained.
Our Treasurer will play a vital role as part of our Board of Trustees, supporting Make Some Noise’s
governance and providing financial oversight and strategic direction, helping Make Some Noise in its
mission to reach more children and young people and families than ever to help unlock their extraordinary
potential.
The Treasurer would be expected to attend four meetings of the Board of trustees a year, Chair the four
Finance and Business Planning Sub-Group meetings, speaking with the Chief Executive Officer prior to
these meetings.
Our meetings are held in central Stafford but with the potential for remote attendance if necessary. Please
note occasional physical presence is encouraged. There may be times where a meeting is held outside
central Stafford to enable a visit by the Board to see Make Some Noises’ work in action.

Additional duties of the Treasurer
Work closely with the Chief Executive Officer in:
•
•
•
•
•
•
•
•
•

•
•
•
•

Approving budgets, accounts and financial statements being assured that the financial resources of the
organisation meet its present and future needs
Ensuring that the charity has an appropriate reserves policy
Ensuring that there is proper preparation and presentation of financial reports to the board
Ensuring that appropriate accounting procedures and controls are in place
Liaising with SLT about financial matters
Liaising on the financial implications of the organisation's strategic plans
Ensuring that the charity has an appropriate investment policy, ensuring that there is no conflict
between any investment held and the aims and objects of the charity
Ensuring the organisation's compliance with legislation ensuring equipment and assets are adequately
maintained and insured
Ensuring that the SLT have prepared and disclosed the accounts in the form required by funders and
the relevant statutory bodies, eg the Charity Commission and/or the Companies House if external
scrutiny of accounts is required, ensuring that the accounts are scrutinised in the manner required
(Independent examination) and any recommendations are implemented
Liaising with the board on its financial duties and responsibilities
Contributing to the fundraising strategy of the organisation
Making a formal presentation of the accounts at the annual general meeting
Sitting on appraisal, recruitment and disciplinary panels as required.

If you want to volunteer for a charity whose mission is to unlock the extraordinary potential of all children
and young people through empowering youth-led music opportunities and training, then apply now.
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HOW TO APPLY
For more information about Make Some Noise and our work, please visit the website: www.make-somenoise.com/
Closing date: 8am Tuesday 12 April 2022. Please Note: we reserve the right to close this advertisement
early if we receive a high volume of suitable applications.
Shortlisted candidates will be contacted to arrange a discussion with the Chair of Trustees, Chief
Executive and other Trustees
Please note:
1) Applications will only be accepted on our completed Application Form and by email only
2) References will be taken up prior to confirmation of appointment
3) Please send completed application form to info@make-some-noise.com stating Trustee Role in the
subject line
4) If you wish to have a conversation with the Chief Executive before applying or have any other
questions please email Helen@make-some-noise.com
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About Make Some Noise
Background
For 19 years we have engaged with over 50,000 Children, Young People and Families on inclusive
participatory music programmes.
Make Some Noise was established in 2001 and managed for the first 8 years by a consortium of partners
led by Staffordshire County Council. In April 2009, Make Some Noise launched as an independent charity
and company limited by guarantee.
Since 2011 Make Some Noise has been involved nationally in developments such as the National Plan for
Music Education, Local Cultural Education Partnerships, West Midlands Music Education Hubs Early Years
Music Strategy Group, DCMS #iWill Campaign on Youth Loneliness, National Young Parents Forum and the
West Midlands Looked After Children’s Cultural Provider’s Forum.
Vision, Mission and Core Business
Make Some Noise’s vision is that music empowers every child and
young person with self-belief to the change their world for the better.

ncrease diversity, ability to respond to local need and beneficiary reach
We are on a mission to unlock the extraordinary potential of all children & young people
through empowering youth-led music opportunities & training; promoting inclusive musicmaking across the West Midlands.

Core Business
Make Some Noise delivers pioneering and empowering youth-led music and training opportunities of the
highest standard, allowing all children and young people to unlock their extraordinary potential. Through
sharing best practice and ground-breaking training, we will improve the attitudes towards inclusive musicmaking in the sector, ensuring a greater understanding of how music acts as a catalyst for positive change
for communities across the West Midlands.
Our incredible team of over 30 professional musicians (including professional artists and dance
practitioners) are trained to work with a variety of groups from babies, toddlers and their families, to
challenging or excluded young people, in community centres, theatres, schools or specialist forensic and
psychiatric units.
Our core business is driven by our values and falls into three main strands of activity:
1. Inclusive Music Making: We make it happen for everyone
Delivering fun, inclusive, and empowering music projects to unlock the extraordinary potential of children
and young people who are dealing with a poverty of opportunities.
2. Innovative Developments and Training: We develop the capability in others to provide inclusive music
making opportunities
Providing pioneering solutions to Make Some Noise organisational and programme development e.g.
online pivot to survive pandemic, inclusive accredited training and CPD events to empower music
organisations, music leaders, volunteers, beneficiaries, ensuring inclusive music-making provision across
the sectors we work with.
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3. Information and Advocacy: Sharing best practice and working with others to champion the positive
impact of inclusive music making
Using our knowledge and expertise to lead by example, developing and promoting best practice across the
sector and advocating to decision-makers.
You will be joining the charity at the point where we have just launched our new business plan for the
period October 2020 to March 2024. Supporting a team of 6 core staff members currently and over 30
professional creative practitioners, our four strategic goals are:
1. Be renowned for inclusive, fun & empowering flagship programmes unlocking extraordinary potential
2. To develop a pioneering training programme for community music leaders

to increase diversity, ability to respond to local need and beneficiary reach

3. Build on a strong reputation amongst funders and donors, continuing to successfully secure a mix of income

4. To be agile and resilient, ensuring pandemic and recession does not impact the charity in the years to come

Core Values and Behaviours:

FUN
We focus on creating an environment of fun in all aspects of our work
•
•
•

We recognise the power of fun to release stress, lighten the mood and unlock extraordinary
creative potential
We approach all we do with enthusiasm, enjoyment and a sense of pride to ensure everyone feels
happy and comfortable
Our beneficiaries participate and engage in an atmosphere of positivity, encouragement that breaks
down barriers and inspires greater self-belief

What you will see, hear and feel
• Smiling faces, laughter, music, happiness, expressions of joy and positive body language
• Kindness, acceptance and understanding
• Participation in activities and conversations
• People feeling comfortable and relaxed

EMPOWERING
We creatively develop skills and confidence, enabling people to achieve their
potential
•
•
•

People are given appropriate responsibility, autonomy and opportunities to be involved in decision
making and take action appropriate for their role
We provide access to resources to encourage development of skills and learning so people can gain
confidence and build self esteem
We ensure a safe place to learn, share opinions, make mistakes and learn from them, change
direction or approach to thrive
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What you will see, hear and feel
• Collaborative approaches between all team members, stakeholders, partners and beneficiaries i.e.
children and young people
• People feeling comfortable asking for support, using guidance and valued for what they do
• Clear and open communication using a range of ways
• Improvisation and lead-taking

PIONEERING
We have a positive and inquiring mindset that enables us to creatively provide
innovative solutions
•
•
•
•

We use innovative approaches to providing music making opportunities
Aspiring to be genuinely beneficiary-led / person-centred / beneficiary-led in all our work something to add about co-produced, decisions making, contribution “at appropriate levels”
We share our learning with others and continually develop relationships and partnerships
We aim to provide both what’s needed and what’s wanted

What you will see, hear and feel
• A positive ‘Can do’ approach
• Engagement, Enthusiasm and Excitement
• A skilled workforce able to respond to the diversity and range of needs of service users
• Openness and flexibility

INCLUSIVE
Everyone matters, Everyone is valued, Everyone belongs
•
•
•
•

We offer a community or family, with a lack of barriers, where everyone is accepted and welcome
We actively seek out opportunities to engage with children and young people who may not usually
have opportunities for music making
We fully embrace equality and diversity, we are better together than apart
We enable everyone to have a ‘voice’ through music “at appropriate levels”

What you will see, hear and feel
• All beneficiaries are engaged in music making, which is at heart if what we do
• Team spirit and a sense of belonging
• What we say and what we do reflects inclusivity
• Marketing materials that reflect the diversity of beneficiaries and ensure all groups can identify
with us
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Meet the team

As a charity, Make Some Noise is governed by an independent Board of 7 Trustees, you can read more
about the Board here About Us – Make Some Noise
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Music for positive change: Case study of our impact
UpBeat delivers free specialist early years’ music and movement activities to
families who live on military barracks. The weekly sessions are designed to
respond to the need of families with children under 5 who feel isolated due to
deployment or personnel serving on tours. They help support and develop the
social, personal and emotional outcomes for these military families.
Amy* attends our weekly sessions with her godfather, Alan*, who provides a lot
of childcare for Amy as her mother is a member of the armed forces. Amy’s
relationship with Alan is wonderful, she loves spending time with him and
sharing the UpBeat sessions with him.

Amazing results
“A couple of weeks ago Amy’s mum was able to attend one of the sessions
herself. She spoke to us about how Amy loves to tell her about the group, and
that it had been lovely to be at home and learn the songs and dances from Amy.
It was really rewarding for us to hear Amy’s mum singing our songs and perform
the movements, allowing her to quickly bond and feel part of the group, despite
not usually attending it herself. Clearly our sessions are spreading into the home,
helping parents to share the experiences, and spend quality time singing and
dancing together, building stronger attachments.
Amy had only just become mobile when she started the group. We have seen her
become a strong walker, then start running, jumping, and recently we have been
working on hopping and skipping, which she has now mastered. Amy has
become very active in our group, wanting to dance around the space all the
time. She’s getting really good at internalising the music and moving in different
ways to represent the music. She will often watch the team and Alan, then copy
the style of dancing.
As Amy’s attention has improved, she now listens to instructions and loves it
when she knows the session and can join us in giving out instructions. These
elements are a big part of school readiness and although Amy is only 3, she’s
showing strong signs of being school ready.” Kristy, Music & Movement Leader.
“The group has developed Amy’s speech, movement, confidence and lots, lots
more. Every aspect of her development has been helped by her attending
Upbeat.” Alan, Godfather to Amy
*not their real names to protect their identity
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